Bronze CC Committee Meeting #3 4t May 2022

Attendance: Shivam Paw (SP), Craig Wood (CW), Oliver Freeman (OF), Thomas Jukes (TJ), Mo
Kasujee (MJ), Jonathan Macey (JM), Barry Macey (BM), Derek Freeman (DF), Elizabeth Macey (EM),
Matt Coles (MC)

Apologies: Tony Forrester

No member of the committee has a declaration of interest to make regarding the items discussed at
this meeting.

Secretary Report:

e Lichfield League
o Annual Dinner to be held on 14" October at Alrewas Cricket Club
o End of Season meeting to be held on 6" September

Treasurers Report:

e Balance standing at £xxxx

e Final payment for scoreboard to be paid upon invoice

e JMto investigate bank cards to help with bar purchases

e Juniors have taken up the bundle package for junior membership + training + matches
e Need to push adult memberships and make sure all players are members

e Indoor training finishes with outdoor training starting this week

e Junior games have started with U15s winning both games against Springvale CC and Walsall
YPF

e All Stars cancelled due to the coach running it being unavailable and lack of take up

Safeguarding:

e Compliant on the Safe Hands Management System

e Captains have all been DBS checked

e SP distributed the ECB Anti-Discrimination Code and the committee have read, understand
and will adopt the principles of it during the 2022 season ahead of full adoption at our next
AGM/EGM

e Clubmark in progress

Ground & Maintenance:

e BM says the mower starts most of the time but sometimes struggles to start
e BP notes that junior pitches need to be sorted which has been difficult due to the weather
e Facility improvements completed which go towards achieving our Club Development Plan:
o Scoreboard installation completed and has been used in matches with PCS Pro
successfully
o DF has finished tiling the home shower which will be ready for the weekend
o SPtoinvestigate whether resurfacing the artificial pitch is doable at a reasonable
price

Social:

e EM has provisionally booked a Quiz Night for Friday 24t June and posters will be used on
social media and will go towards increasing the number of social events as determined in the
Club Development Plan



e OF says we are no further forward with the Annual Awards Evening at Great Barr Golf Club
due to price hikes
o EM suggested Oscar Social Club
o DF toinvestigate Aldridge Social Club
o Day toideally be a Saturday
e Social media posts to be increased to help recruit members and work towards the Club
Development Plan:
o LM to start doing matchday social media posts
o Posts made by LM in April which reached over 2,000 people and had almost 200
engagements
o CW to help cross post Facebook posts to Twitter and SP to post onto Instagram

Any Other Business:

e The committee spoke about the Club Development Plan and goals regarding increasing
memberships, improving facilities, getting sponsors and hosting more social events.

e JM to look into uses of Inspired to Play Grant

e TJ asked for a sign to say no spikes in clubhouse or nets

e CW & OF to attempt to get a friendly T20

Meeting Ended: 21:21



