Bronze CC Committee Meeting #2 9th March 2022

Attendees: Tony Forrester, Shivam Paw, Jon Macey, Tom Jukes, Barry Macey, Mo Kasujee, Olly
Freeman, Derek Freeman.

Apologies: Richard Croft, Craig Wood, Matt Coley, Liz Macey.
Secretary’s Report:

e Lichfield league balls collect on 13t April
e Need confirmation of captain for website
e WHCL collect Dukes balls on 11t April

Treasurer’s Report:
e Bank account £xxxx
e Have to pay about £xxxx for electronic scoreboard.
e Readers balls cost £xxxx via website.
e Insurance increased dramatically from £xxx p/m to £xxx p/m.

Health & Safeguarding:
e Compliant on Safe Hands Management System
e SP confirmed Club Mark extension in progress.

Youth:
e 1sttraining sessions commenced with 6 more before the outdoor training starts.
e All Stars organised.
e Fixtures to follow for U9, U11, U13 & U15.

Ground & Maintenance:
e BM thanked help for hedge trimming.
e BM needs new drum for 3 gang-mower.
e BM advised tiling needs starting in home shower area.
e DF proposed adding Cloud based security cameras be installed at a cost of @ £xxx.
e TF advised blinds for dressing rooms but settled on new net curtains.
e TFrecommended a scoring table to be purchased.

e OF to confirm Great Barr golf club availability for end of season presentation for 24t Sept to
15t October.

e LM organising a pie & pint night for 1t home game of the season to help achieve Club
Development Plan goal of more social events

e SP advised adult net cancellation means the club saves £xxx.

e TF asked if 2" XI has enough players.

e TF asked about net access for juniors, and if the club is open, they can be used.
e TF asked for social media coverage of the scoreboard installation

Meeting ended at 10:16pm



